
Governance Committee Report 

Executive Summary 
Here are updates to the strategic plan: 

• Board Dashboard – Working on making the dashboard available to the board. 

• Update policies and by-laws – Two updates to policy. 

• Board Evaluation – Have added meeting deadlines to the dashboard. 

• Executive Director Evaluation – Submitted November checkpoint document to the board. 

• Board Training – List of modules to review for this month and next month. 

Strategic Plan 

Board Dashboard 

Unfortunately, I was unable to get the board dashboard available this month.  I will continue to work towards that goal. 

I’m looking forward to working with each committee to add more details from each committee to the dashboard. 

Update Policies and By-laws  

Motion: Move to add a statement to Conflict Resolution Policy regarding curriculum complaints as required by state 

law and contract with Jeffco School District, as submitted. 

Lincoln Academy strongly believes that the most effective course for parents or guardians (“parents”) to address teacher 

or administration concerns is directly with the party or parties involved. Parents are strongly encouraged to work 

individually with their children’s teachers to address concerns. This supports Lincoln Academy’s goal of modeling respect 

and collaboration.  Lincoln Academy also recognizes that in some instances, parents may have unsuccessfully 

endeavored to resolve their concern or feel unable to speak to the relevant party or parties. At that point, they may 

elect to file a formal grievance. In addition, concerns regarding the curriculum should also follow this conflict resolution 

policy. 

Motion: Move to remove “in conjunction with the Teacher Review Committee” from 3.1.2 (2). 

This is based upon our review of this policy last month. 

Policy Review 

As part of our monthly policy review, we are reviewing section 1.0.  As part of this review, we will also review the Carver 

Policy Governance© model as found here The Policy Governance® Model - an Overview (carvergovernance.com).  

Having an understanding of Carver Governance is important as our by-laws state the following: 

SECTION 3.9  BOARD POLICY  The policies enacted by the Board shall be shall guided by the Carver 

Policy Governance© model . 
 

http://www.carvergovernance.com/model.htm


1.0 Ends 

1.1 Global Ends Policy 

Vision:  Our vision is to prepare all students for their future endeavors by providing a comprehensive education based 

upon the Core Knowledge Sequence®. 

 

Core Values: Respect, Honesty, Integrity, Excellence, Perseverance and Teamwork. 

 

Mission: The mission of Lincoln Academy is to help students attain their highest social and academic potential through a 

rigorous, content-rich educational program in a safe, orderly, and caring environment. 

 

 

Lincoln Academy staff and administration will strive to achieve the following goals for each student: 

 

1.1.1 Proficiency (as measured by Jefferson County School District Standards) 

(1) By the end of the primary level, students will demonstrate proficiency on the District’s K-3 math and language 

arts standards. 

(2) By the end of the intermediate level, students will demonstrate proficiency on the District’s 4-5 standards. 

(3) By the end of the intermediate level, students will demonstrate proficiency on the District’s 6-8 standards. 

(4) Students will demonstrate at least one level’s growth per year as measured by the benchmarks based on District 

Standards. 

 

1.1.2 Academic Skills 

Each student will: 

(1) Develop communication skills in the areas of listening, speaking, reading and writing. 

(2) Develop a grade appropriate knowledge of mathematics and the sciences. 

(3) Develop an appreciation and knowledge of world and American history and our country’s heritage. 

(4) Develop an appreciation of his/her physical environment. 

(5) Develop good study habits. 

(6) Achieve his/her full learning potential. 

(7) Hold high expectations for the quality of their own work. 

(8) Attend school regularly and arrive on time. 

 

1.1.3 Physical Skills 

Each student will: 

(1) Develop coordination skills. 

(2) Develop an appreciation of sports through observation and participation. 

(3) Develop safety awareness. 

(4) Artistic Skills 

 

1.1.4 Artistic Skills 

Each student will: 



(1) Develop an awareness of and appreciation for nature. 

(2) Develop an understanding and enjoyment of art and its materials. 

(3) Develop a knowledge and enjoyment of a variety of musical expressions. 

(4) Enjoy creative expression through drama, musicals and visual arts. 

(5) Enjoy and participate in artistic experiences in the community. 

 

1.1.5 Emotional/Social Skills 

Each student will: 

(1) Be assisted in developing a good self-image. 

(2) Develop an appreciation, compassion and respect for others. 

(3) Experience success in group participation as a leader and follower. 

(4) Develop self-control and responsibility as a way of life. 

(5) Develop the ability to meet change, uncertainty and complexity with confidence. 

(6) Prepare for intelligent, responsible citizenship. 

Board Evaluation 

No updates to the board evaluation for this month. 

Executive Director Evaluation 

As some of my work this month, I have provided the board with the proposed checkpoint document for November.  This 

is based upon the recommendations from last month.  If there are no changes requested, we will use this for November. 

This checkpoint will be due to the board president 5 days prior to the evaluation (the normally scheduled November 15th 

meeting) and the results to the executive director two days later.   

Board Training 

Here is the list of training modules to review for the October meeting: 

• Charter Schools Act  
• Charter School Finance  
• Board Financial Oversight  

 

Here are the modules to review for November: 

• Sunshine Law  
• Productive Board Meetings  
• Effective Committees  

 

Other Business 
It was brought to may attention that the Jeffco School District HR considers Lincoln Academy employees as their 

employees.  I believe that this is something that JSCS will want to address as I am not sure of the ramifications of such 

thinking.  I will continue to follow up on this as I learn more and keep the board informed. 

Next Meeting 
To be determined 


